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PurposePurpose:: for a shared understanding the trends of the Knowledge Economy and for a shared understanding the trends of the Knowledge Economy and 
determining the TKL implications for the enterprise.determining the TKL implications for the enterprise.determining the TKL implications for the enterprise.determining the TKL implications for the enterprise.
PrinciplesPrinciples:: to examine the principles, architectural considerations and options for to examine the principles, architectural considerations and options for 
actionaction--based strategies for enterprise planning.based strategies for enterprise planning.
ProcessProcess:: to perform a systematic gap analysis of the relative strengths and weakness to perform a systematic gap analysis of the relative strengths and weakness 

f th t i d t i t t d k l d t t d j t t ff tf th t i d t i t t d k l d t t d j t t ff tof the enterprise and create an integrated knowledge strategy and projects to affect of the enterprise and create an integrated knowledge strategy and projects to affect 
highhigh--performance.performance.
PerformancePerformance:: to gain an understanding of which drivers and influencing variables are to gain an understanding of which drivers and influencing variables are 
most germane and most germane and -- if established if established -- would yield expected standards of results, and to would yield expected standards of results, and to ost ge a e a dost ge a e a d estab s edestab s ed ou d y e d e pected sta da ds o esu ts, a d toou d y e d e pected sta da ds o esu ts, a d to
put the plan in motion.put the plan in motion.
PoliciesPolicies:: to revisit existing policies to stimulate more effective the knowledgeto revisit existing policies to stimulate more effective the knowledge--based based 
economic and financial policies to foster human and technical communications across economic and financial policies to foster human and technical communications across 
boundaries and result in more efficient and effective innovation practicesboundaries and result in more efficient and effective innovation practicesboundaries and result in more efficient and effective innovation practices.  boundaries and result in more efficient and effective innovation practices.  
PracticesPractices:: to establish benchto establish bench--learning, (i.e., learn from the best), to transfer those learning, (i.e., learn from the best), to transfer those 
insights into the leadership and to be able to map and visualize the knowledge insights into the leadership and to be able to map and visualize the knowledge 
innovation gained.innovation gained.
ProsperityProsperity:: to create mechanisms to ensure constant iteration of new products and to create mechanisms to ensure constant iteration of new products and 
services to meet constituent needs while maintaining an innovative competitive services to meet constituent needs while maintaining an innovative competitive 
positioning.positioning.
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